






























































ATTEST: 

Assistant Seer:: 

I hereby certify that the above resolution is 
accurate in describing the action herein of the 
Board of Directors on the date below. 

~fax 
Executive Vice President & General Counsel 

PASSED this 19 th day of November, 2020 
APPROVED this 19th day of November, 2020 

' 
~?JP~ 

Carrin F. Patman 
Chair 
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RESOLUTION 2020- 147 
A RESOLUTION 

AUTHORIZING THE PRESIDENT & CEO TO NEGOTIATE AND EXECUTE A SOLE SOURCE 
CONTRACT WITH TRAPEZE GROUP FOR MOBILE DAT A TERMINALS, RELATED USER 
LICENSES AND MAINTENANCE SUPPORT SERVICES FOR METROLIFT VEHICLES, AND 
MAKING FINDINGS AND PROVISIONS RELATED TO THE FOREGOING SUBJECT 

WHEREAS, the Metropolitan Transit Authority of Harris County, Texas ("METRO") requires the 

purchase of two hundred and forty (240) mobile data terminals, related user licenses and maintenance 

support services for three (3) years for new METRO!ift vehicles; and 

WHEREAS, the mobile data terminal installed in each vehicle collects and sends back data 

including passenger pick up and drop off information, trips completed, route timing, and location data for 

real time navigation, to the Trapeze transportation management system currently utilized by METRO; and 

WHEREAS, Trapeze Group is the sole owner of the intellectual property and the exclusive provider 

of the mobile data terminals, related user licenses and maintenance support services; and 

WHEREAS, based on the foregoing, management recommends that METRO enter into a sole 

source contract with Trapeze Group for the purchase of these two hundred and forty (240) mobile data 

terminals, related user licenses and maintenance support services for three (3) years for METRO!ift 

vehicles, with a maximum contract amount of $1,136,808. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

Section I. The METRO Board of Directors hereby authorizes the President & CEO to negotiate 

and execute a sole source contract with Trapeze Group for the purchase of two hundred and forty (240) 

mobile data terminals, related user licenses and maintenance support services for three (3) years for 

METRO!ift vehicles, with a maximum contract amount of $1,136,808. 

Section 2. This Resolution is effective immediately upon passage. 
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ATTEST: 

I hereby certify that the above resolution is 
accurate in describing the action herein of the 
Board of Directors on the date below. 

PASSED this 19th day of November, 2020 
APPROVED this 19th day of November, 2020 

~7JP~ 
Carrin F. Patman 
Chair 
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RESOLUTION 2020- 148 
A RESOLUTION 

AUTHORIZING THE PRESIDENT & CEO TO NEGOTIATE AND EXECUTE A CONTRACT WITH 
EACH OF SILSBEE FORD AND LAKE COUNTRY CHEVROLET FOR THE PURCHASE OF NON­
REVENUE VEHICLES, AND MAKING FINDINGS AND PROVISIONS RELATED TO THE 
FOREGOING SUBJECT 

WHEREAS, the Metropolitan Transit Authority of Harris County, Texas ("METRO") requires the 

purchase of eleven (1 I) Ford F-250 pickup trucks and twenty-five (25) Chevrolet Tahoe police vehicles 

("non-revenue vehicles") to support various METRO operations; and 

WHEREAS, pursuant to Resolution 2018-85, METRO entered into an Interlocal Agreement with 

Region VIII Education Service Center to participate in The Interlocal Purchasing System ("TIPS"); and 

WHEREAS, TIPS competitively awarded a contract to each of Silsbee Ford and Lake Country 

Chevrolet for these non-revenue vehicles; and 

WHEREAS, management recommends that METRO satisfy its competitive bidding requirements 

by entering into a contract with Silsbee Ford through its participation in TIPS for the purchase of these 

eleven (11) Ford F-250 pickup trucks, with a maximum contract amount of $312,940, and with Lake 

Country Chevrolet through its participation in TIPS for the purchase of these twenty-five (25) Chevrolet 

Tahoe police vehicles, with a maximum contract amount of$1,186,227. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

Section I. The METRO Board of Directors hereby authorizes the President & CEO to negotiate 

and execute a contract with Silsbee Ford through its participation in The Interlocal Purchasing System 

("TIPS") for the purchase of eleven (11) Ford F-250 pickup trucks, with a maximum contract amount of 

$312,940, and with Lake Country Chevrolet through its participation in TIPS for the purchase of twenty­

five (25) Chevrolet Tahoe police vehicles, with a maximum contract amount of $1,186,227. 

Section 2. This Resolution is effective immediately upon passage. 
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ATTEST: 

(&_~/ ~ erry 
Assistant Secretary 

I hereby certify that the above resolution is 
accurate in describing the action herein of the 
Board of Directors on the date below. 

~fax 
Executive Vice President & General Counsel 

PASSED this 19th day of November, 2020 
APPROVED this 19th day of November, 2020 

~ (}f"~ 
Carrin F. Patman 
Chair 
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